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 Research Gaps and Justification. First, the field of 
ethical leadership strategy in developing economies 
remains underdeveloped according to (Bláha et al., 
2021). Second, a lack of integrated research on their 
intersection (Udokwu et al., 2022). Third, Human 
values receive inadequate attention in research about 
mediatory factors (Sarvari et al., 2024). Rationale and 
Theoretical Issues This research evaluates the role of 
ethical leadership in shaping strategic decisions by 
applying stakeholder theory described by Shiundu 
(2024) and transformational leadership theory 
described by Chandranathan (2024). Strategic 
decision-making framework requires ethical 

Abstract
Leadership ethics together with strategic planning serve as 
fundamental elements for sustainable business 
achievement due to heightened corporate responsibility 
and growing stakeholder demands. Various organizations 
face difficulties in implementing ethical values throughout 
their strategic framework that results in brand damage and 
operational performance decline and lower stakeholder 
trust levels. The authors present a theoretical investigation 
regarding the relationship between business values and 
sustainable business actions through analysis of strategic 
decision processes under effective ethical leadership. The 
research evaluates how ethical leaders develop corporate 
moral standards and generate stakeholder trust and 
performance improvements and reduce business risks from 
unethical practices. The qualitative research uses 
publications from scholarly journals and scholarly books 
along with newspaper articles and historical histories as 
secondary data sources. The literature review demonstrates 
three major findings about corporate social responsibility 
growth and ethical leadership effects on employee 
satisfaction and strategic planning that supports sustainable 
practices. Organizations which embrace ethical leadership 
foster better relationships with stakeholders and build solid 
company reputation and obtain sustainable financial 
outcomes. The study proposes making ethical values 
fundamental to both leadership development curricula and 
corporate organizational framework. The paper keeps 
significant limitations since it uses secondary data while 
calling for original field study and extensive industry 
studies to validate its findings.

Keywords: 

1.0 INTRODUCTION TO THE STUDY
 The competitive modern business environment 

demands companies to apply ethical leadership and 
strategic management for sustainable corporate 
operations. Kongjue and Yuxiang (2024) established 
that ethical leadership through responsible behavior 
produces trust and extended accomplishment (Hera et 

al., 2024) when combined with strategic management 
which establishes efficient resource distribution 
(Kretschmer et al., 2022). The collective effect of these 
two elements on sustainable business practices 
requires additional research investigation. The Klein 
(2022) and Tavanti (2023) scandals demonstrate how 
unethical leadership produces destructive outcomes 
while Patagonia and Unilever maintain ethical 
leadership helps them achieve successful strategic 
decision-making (Grima et al., 2025). Nigeria reveals 
the ethical business problems that organizations face 
through governance weakness and corporate scandals 
between Oando Plc and MTN Nigeria according to 
research by (OBIORA et al., 2023). The resolution of 
these problems necessitates studying the strategic 
management connection with ethical leadership for 
achieving sustainability aims. Business ethics 
continue to develop in their relationship with strategic 
business approaches throughout history. Adam Smith 
(1776) established markets need moral aspects but 
Friedman (1970) stated profitable operations should 
happen inside ethical limitations. Through his CSR 
model (Agu et al., 2024) urged businesses to fulfill 
their duties towards society beyond financial success. 
Studies from (Thien et al., 2023) and Ha and Doan 
(2024) show ethical leadership builds corporate 
reputation as well as operational performance but 
researchers still need to clarify human value- driven 
processes that connect ethics to strategic management.
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leadership because business success depends heavily 
on ethical approaches as demonstrated by Yousef et al., 
2024 sustainable business model.

 5. Organizations need to establish sustainability-
based ethical leadership models which integrate 
with fundamental business strategies for 
evaluation.

 1. An evaluation should identify how ethical 
leadership affects strategic management practices 
in organizational settings.

 2. The study evaluates how human values function 
as connectors between strategic decision making 
for extended business continuance and ethical 
leadership activities.

 The integration between ethical leadership and 
strategic management proves difficult although both 
elements lead to sustainable business operations. 
Independent research studies focused on human 
values exist but limited research dives into their 
relationship which generates long-term success 
according to (Answer et al., 2024) and (Khogali & 
Mekid 2023). The lack of integration between ethical 
leadership and strategic management created ethical 
failures and weak governance which results in 
sustainability deterioration (Ahmad et al., 2021). The 
Crisis of Ethical Leadership Corporate scandals 
involving Gentilin (2022), Mariyani (2024), and 
Cullen (2022) showcase the harms of unethical 
leadership as well as strategic failures in business 
management (Anang 2024, Decrinis 2024). At Oando 
Plc and MTN Nigeria the Nigerian public reveals both 
financial wrongdoing and improper regulation 
according to Raimi & Isiaka (2021). Disconnect 
Between Ethics and Strategy The understanding of 
ethical leadership by organizations does not lead to 
implementation of ethical principles during decision-
making processes (Perera et al., 2025). Ethical 
priorities that evolve behind financial concerns 
establish an environment of fraudulent behavior 
(AlKhouri et al., 2024). The Nigerian oil sector 
maintains unethical practices because oversight 
regulations are insufficient Alaye (2024). The Role of 
Human Values According to Henry & Oliver (2022) 
human values such as integrity and accountabiity 
along with fairness are routinely excluded from 
strategic planning methods. Corporate strategy at 
Patagonia includes ethical principles yet Boeing 
learned the hard way when they abandoned ethical 
responsibilities regarding their 737 MAX aircraft 
Samuelson (2021). Challenges and the Need for a 
Framework Multiple obstacles stand in the way of 
ethical  leadership implementat ion because 
organizations face time limits, inadequate governance 
standards, cultural norms and insufficient training on 
ethical principles (Ejjami 2014; Thelma & Chitondo 
2024)). The research evaluates the relationship 
between ethical leadership together with human 
values and strategic frameworks which produce 
sustainable achievements.

 1.1 STATEMENT OF THE PROBLEM

 4. Examine the major obstacles which prevent 
ethical leadership from joining forces with 
strategic management in corporate governance 
frameworks.

 1.3 Need and Important of the Study
 Multiple groups require this specific research because 

it delivers essential insights.

 This study establishes objectives which correspond 
directly with its research title to define a systematic 
approach for research problem solution. The research 

proposes to study how ethical leadership relates with 
human values and strategic management strategies to 
develop sustainable business practices. Specifically, 
the study seeks to:

 3. Researchers  need to evaluate both the 
performance effects of ethical leadership and the 
stakeholder trust levels across different industrial 
sectors.

· The research reveals to businesses which ethical 
leadership strategies lead to enhanced long-term 
profitability results.

 1.2 OBJECTIVES OF THE STUDY

· The research delivers guidelines to policymakers 
about enhancing governance frameworks. This 
research serves academia by creating a new model that 
unites ethical leadership with human values and 
strategic management in sustainability-based 
frameworks.

· This study fills essential gaps in the discussions 
relating to ethical corporate governance accompanied 
by sustainable economic development.

 2.1 Conceptual Framework
 The conceptual framework of this study is structured 

around three key constructs: ethical leadership, human 
values, and strategic management, emphasizing their 
interconnectedness in fostering sustainable business 
success.

 2.1.1 Ethical Leadership

 The literature review provides a comprehensive 
discussion on ethical leadership, human values, and 
strategic management, highlighting their role in 
driving sustainable business success.

2.0 Literature Review
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 • Human Values and Long-term Business 
Sustainability: Studies indicate that companies 
prioritizing ethical values have greater long-term 
sustainability and resilience (Settembre-Blundo 
et al., 2021).

 Ethical leadership refers to a leadership style 
characterized by integrity, fairness, transparency, and 
moral responsibility Ughulu (2024). Ethical leaders 
influence their organizations by setting clear moral 
standards, fostering ethical behavior, and ensuring 
corporate governance aligns with ethical principles 
(Efunniyi et al., 2024).

 Key characteristics of ethical leadership include:

 2.1.2 Human Values in Leadership and Decision-
Making

 • Corporate  Cul ture  and Human Values: 
Organizations that integrate ethical values into 
their corporate culture tend to have higher 
employee satisfaction and lower turnover rates 
(Espasandín-Bustelo et al., 2021).

 Empirical studies suggest that ethical leadership 
enhances employee trust, organizational commitment, 
and overall business performance (Alkhadra et al., 
2023). For instance, research by Bouichou et al., 
(2022) found that companies led by ethical leaders 
outperform their competitors in financial and non-
financial metrics due to enhanced stakeholder trust.

 • Integrity: Acting with honesty and maintaining 
moral principles in decision-making (Cooper et 
al., 2023).

 • Fairness: Treating employees and stakeholders 
justly, without bias or favoritism Hyatt & 
Gruenglas (2023)

 • Transparency: Open and honest communication 
with internal and external stakeholders Sulthani 
& Thoifah (2022)

 • Accountability: Taking responsibility for actions 
and ensuring ethical compliance within the 
organization Mensah (2023)

 Human values play a critical role in shaping leadership 
behavior and strategic management. Values such as 
honesty, empathy, accountability, and respect guide 
leaders in making ethical and sustainable decisions 
Ughulu (2024). According to (Dey et al., 2022), values 
act as a guiding principle in behavior, influencing how 
leaders interact with employees, customers, and 
society.

 2.2.2 Transformational Leadership Theory (Bass, 
1985)

 The Transformational Leadership Theory according to 
Bass (1985) shows leaders helping followers reach 
higher levels of performance enhancement and ethical 
conduct. This leadership theory fulfills strategic 
decisions and ethical leadership needs because it 
delivers these benefits:

 2.2.1 Stakeholder Theory (Freeman, 1984) 
Overview Freeman (1984) developed Stakeholder 
Theory which shows that organizations must focus on 
employee needs and customer demands also alongside 
supplier requirements community needs as well as 
shareholders' profits over just brief shareholder gains. 
The theory matches ethical leadership principles 
because it supports businesses in their mission to adopt 
sustainable choices that benefit all stakeholders. 
Relevance to the Study Ethical leaders have a 
fundamental responsibility to establish business 
strategies which unite ethical responsibility with 
profitability objectives Camilleri (2022). Research 
data supports organizations using stakeholder-
oriented models to achieve these benefits:

 • Higher employee satisfaction and retention 
(Alkhadra et al., 2023).

 Sustainable business methods enable organizations to 
build a financially secure future position (Cooper et 
al., 2023).

 The theoretical basis establishes associations between 
ethical leadership, human values, and strategic 
management regarding sustainable business 

achievements. This section incorporates

2.2 Theoretical Framework

 Essential theoretical frameworks from this study 
which connects major variables to scholarly research 
findings supported by appropriate citations.

 • Improved brand reputation and customer loyalty 
(Settembre-Blundo et al., 2021).

 Empirical Evidence Fast Company collected data in 
2022 to confirm that companies leading with ethical 
stakeholder involvement achieved enhanced 
employee dedication and better corporate social 
responsibility effectiveness with a 25% increase. 
Stakeholder-oriented strategies at Patagonia have 
demonstrated according to (AlKhouri et al., 2024) 
how success can be achieved through long-term 
business performance while preserving ethical values. 
According to Stakeholder Theory practitioners should 
use ethical leadership along with strategic 
management that consider stakeholder interests to 
achieve sustainable business results.

 1. Leaders employ idealized influence by 
demonstrating moral conduct as examples to 
others.

 2. The behavioral pattern of inspirational 
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 3. Leaders promote ethical reasoning together with 
creative stimulation through their approach.

  • Improved organizational adaptability in 
uncertain environments (Walumbwa et al., 2011). 
Empirical Evidence According to Efunniyi et al. 
(2024) transformational leadership within 
multinational corporations creates a positive 
relationship between ethical decisions and 
employee integrity practices. Research findings 
about Elon Musk at Tesla indicate that visionary 
leadership leads to employee innovation as well 
as workplace sustainability and extended 
strategic achievements (AlKhouri et al., 2024). 
Through Transformational Leadership Theory 
ethical leaders gain a system which helps them 
drive positive results regarding strategic 
management and sustainable business operations.

 4. Leaders invest time to build meaningful 
interpersonal relationships with all those they 
lead according to Espasandín-Bustelo et al., 2021. 
Relevance to the Study Through using human 
values transformational leaders make sure 
corporate strategies maintain ethical business 
practices and sustainability strategy alignment 
Ahsan (2024). Leadership by transformational 
leaders produces following characteristics in 
organizations:

motivation exists when leaders express a forceful 
vision through their communication.

  • Greater  commitment  to  CSR and 
sustainability initiatives Camilleri (2022).

  • Stronger ethical culture and employee 
trust (Sulthani & Thoifah 2022).

 Empirical studies provide evidence-based insights 
into the relationship between ethical leadership, 
human values, strategic management, and business 
sustainability. This section reviews key empirical 
contributions that demonstrate how these concepts 
interact in practice, highlighting relevant studies, 
methodologies, and findings.

 
 2.3.1 Ethical Leadership and Organizational 

Performance Ethical Leadership and Employee 
Engagement: A Quantitative Analysis

 The research by AlKhouri et al., 2024 quantitatively 
analyzed ethical leadership effects on employee 
engagement throughout U.S.  mult inational 
corporations. A total of 500 staff members participated 
in surveys used to evaluate ethical leadership 
behav iors  and  employee  engagement  and 
organizational commitment. Research results 
established that ethical leadership leads to better 
employee motivation and job satisfaction. Strong 

ethical leadership leads businesses to establish nursing 
cultures that promote trust and transparency while 
creating loyalty among workers. Organizations which 
put forth ethical leadership seen their employee 
turnover decrease by 30% above companies with 
underdeveloped ethical leadership practices. Research 
evidence reveals ethical leadership serves as a key 
factor for developing an active and dedicated 
workforce.

2.3 Empirical Studies

3.0 Methodology of the Study
 3.1 Research Design
 This paper operates as a conceptual research that 

draws its findings from academic literature combined 
with scholarly publications and books as well as 
industry reports and case studies. This research paper 
investigates ethical leadership, human values together 
with strategic management through an exploratory 
method which studies major themes alongside 
frameworks and trends.

 AlKhouri et al., 2024 conducted a five-industry wide 
research over time to evaluate how ethical leadership 
affects financial performance in 100 public 
companies. Relevant financial performance metrics 
for the study included return on assets (ROA) and 
return on equity (ROE) with revenue growth as 
another essential metric. Companies led by 
individuals with ethical leadership outperformed other 
organizations and achieved an average return on assets 
of 12% while those with less ethical leader Studies 
revealed that firms led by ethical leaders benefited 
through lower reputational danger and higher investor 
trust and long-term expansion for business success. 
Organizations that concentrated on ethical leadership 
excellence saw their customer retention numbers 
increase by 20%. This shows that proper ethical 
governance brings financial gains for companies.

 3.2 Data Collection
 This research relies exclusively on data received from 

academic and non-academic sources mentioned 
below:

 • Conference proceedings and white papers from 
industry experts and organizations

 Ethical Leadership and Financial Performance: A 
Longitudinal Study

 • Peer-reviewed journals (e.g., Harvard Business 
Review, Journal of Business Ethics, Strategic 
Management Journal) The research relies on 
academic and non-academic sources which 
include books and book chapters and studies 
about leadership ethics and sustainability.

 • Reports from international organizations such as 
the United Nations (UN), World Economic 
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Forum (WEF), and OECD The analysis includes 
newspaper articles and business reports which 
present recent views about ethical leadership and 
corporate sustainability.

 • This study covers a worldwide context that draws 
knowledge from different parts of the world 
which applies to developed and emerging 
economies.

 The use of secondary data together with literature 
reviews in this study reduces the immediate 
implementation potential of the findings. The study 
depends on case studies and empirical research 
performed industries and this method cannot provide 
comprehensive representation across all business 
domains.

 3.5.2 Geographical Constraints 

 3.4 Scope and Delimitations

4.0  Findings

 • This paper depends on published research 
findings instead of performing new primary data 
collection through surveys or interviews.

 3.5.3 Evolving Nature of Blockchain Technology 
Blockchains continue developing at a fast pace which 
results in difficulties when attempting to determine 
lasting conclusions about their ethics. Future 
blockchain ethical trends and the governance of digital 
healthcare require further study through continuing 
research.

 A systematic review along with content analysis 
combined various research results to establish 
findings. The analysis traces ethical leadership and 
strategic management trends to establish gaps which 
lead to the creation of a conceptual framework.

 • The research analyzes ethical aspects of 
leadership combined with strategic management 
regarding human values and sustainable business 
practices.

 The reviewed empirical research consists mostly of 
cross- sectional studies that might not adequately 
observe extended effects between ethical leadership 
and sustained business operations. Wider research 
should follow the development patterns of ethical 
leadership throughout different business timeframes.

 3.5 Limitations of the Study

 3.3 Data Analysis

 

 3.5.1 Data Limitations 

 Multiple inherent restrictions need acknowledgment 
despite the useful information delivered by this 
investigation.

 

 Most of the examined cases focus on developed 
countries which have well-established ethical 
frameworks for governance and leadership. Current 
findings lack sufficient representation of ethical 
leadership and strategic management practices across 
different economic regions in developing economies.

 3.5.4 Limited Longitudinal Studies 

 • In strategic management, ethical leadership 
improves consumer trust and brand reputation, 
which gives businesses a competitive edge.

 • Ethical Leadership and Crisis Management

 • Organizations with ethical leadership practices 
see reduced employee turnover and increased 
financial returns (Nejati et al., 2021).

 • According to (Alkhadra et al., 2023), companies 
that include corporate social responsibility (CSR) 
into their strategic m a n a g e m e n t 
frameworks eventually o u t p e r f o r m 
rivals.

 • Organizations that prioritize sustainability 
exhibit improved risk management techniques 
and more resilience in t i m e s 
of economic crisis (Porter & 
Kramer, 2020).

 • Human Values in Leadership and Decision-
Making

 • Leaders who put honesty, compassion, and equity 
first create a productive workplace, which 
increases staff commitment and loyalty Modise 
(2023).Top talent and creative thinkers are drawn 
to organizations that prioritize human values and 
ethical leadership (Muff et al., 2022).

 • Organizational stability and stakeholder trust are 
increased when ethical decision-making is 
incorporated into governance frameworks.

 • In order to ensure responsible decision-making 
and honest communication during corporate 
crises, ethical leadership is essential (Beilstein et 
al., 2021).

 • According to (AlKhouri et al., 2024), ethical 
leadersh ip  has  a  beneficia l  impact  on 
productivity, job satisfaction, and employee 
engagement.

 4.1.1 Ethical Leadership and Organizational 
Performance

 • Long- te rm sus ta inab i l i ty  resu l t s  f rom 
organizations with strong ethical cultures 
reporting fewer legal challenges and regulatory 
infractions.

 4.1.2 Strategic Management and Business 
Sustainability

 • Why Organizations with a strong emphasis on 
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 • To  encourage  openness ,  hones ty,  and 
responsibility, organizations should incorporate 
ethical leadership training into their leadership 
development initiatives.

 • Investor relations and stakeholder confidence are 
enhanced by ethical and transparent crisis 
management.

5.0 Recommendations
 Based on the findings, the following recommendations 

are proposed:

moral leadership recover from disasters 30% 
more quickly than those with unethical behavior.

 1. Strengthening Ethical  Leadership in 
Organizations

 2. Enhancing Strategic Management for 
Sustainability

 • To  p romote  co rpo ra t e  accoun tab i l i t y, 
governments and regulatory agencies ought to 
impose mandatory ethical reporting standards.

 • To foster an integrity-based culture, organizations 
should give ethical principles and empathy first 
priority when choosing and training leaders.

 • To identify and deal with unethical activity, 
businesses need to set up robust whistleblower 
policies and ethical compliance procedures.

 • Companies ought to implement sustainability-
driven plans, taking governance, social, and 
environmental (ESG) considerations into account 
when making decisions.

 4. Strengthening Crisis Management Through 
Ethical Decision-Making

 • Business executives ought to support moral 
supply chain procedures that guarantee equitable 
c o m p e n s a t i o n ,  e t h i c a l  s o u r c i n g ,  a n d 
environmental protection.

 • Businesses should establish open lines of 
communication so that staff members can expose 
unethical behaviour without worrying about 
facing consequences.

 • To ensure prompt and responsible responses to 
crises, organizations must set clear ethical rules 
for crisis management.

 5. Ethical Governance in Blockchain and Digital 
Health

 • In order to preserve stakeholder and public 
confidence, transparent crisis communication 
techniques ought to be implemented.

 • To guarantee that decisions are made in 
accordance with moral standards, corporate 
governance structures should incorporate ethical 
leadership.

 3. Fostering Human Values in Leadership

 • To prepare leadership teams for moral decision-
making under duress, businesses should regularly 
do crisis simulations.

 • Ethical leadership measures, which measure how 
leaders  exh ib i t  jus t i ce ,  in tegr i ty,  and 
accountability, ought to be included in 
performance reviews.

2) Ahmad, S., Islam, T., Sadiq, M., & Kaleem, A. (2021). 
Promoting green behavior through ethical leadership: 
a model of green human resource management and 
env i ronmen ta l  knowledge .  Leade r sh ip  & 

• Transparent communication techniques and moral 
leadership are necessary for effective crisis 
management.

1) Agu, E. E., Iyelolu, T. V., Idemudia, C., & Ijomah, T. I. 
(2024). Exploring the relationship between 
sustainable business practices and increased brand 
loyalty. International Journal of Management & 
Entrepreneurship Research, 6(8), 2463-2475.

• Financial performance, company reputation, and 
employee engagement are all improved by ethical 
leadership.

 • Professionals should get ethical data governance 
training from healthcare organizations, with a 
focus  on us ing blockchain  technology 
responsibly.

 • To create standards for blockchain ethics in 
healthcare, researchers and legislators should 
work together.

• Human-centered leadership encourages cooperation, 
trust, and moral judgment.

• Competitive advantage and business resilience are 
guaranteed by strategic management that integrates 
environmental and ethical values.

 • To guarantee adherence to data privacy 
regulations, regulatory organizations should 
create ethical frameworks for blockchain 
applications.

• Strong ethical governance and regulatory compliance 
are essential for the use of blockchain in healthcare.

6.0  Conclusion

• Thus, companies that put a high priority on 
sustainability-focused strategic management and 
moral leadership will be better positioned for long-
term growth, crisis resilience, and increased 
stakeholder trust.

• According to the study, long-term corporate 
performance depends on human values, strategic 
management, ethical leadership, and sustainable 
business practices. Important lessons learned include:
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